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The Adult Conflict Cycle
 Adapted from LSCI Institute --

 

Nicholas J. Long, Ph.D.

Student,Peer Student,Peer 
and/orand/or

SupervisorSupervisor
ReactionReaction

FeelingsFeelings

ObservableObservable
BehaviorBehavior

Stressful
Incident

Adult Beliefs

I don’t have to 
put up with any 

of this stuff 
from this kid!

Freado/Shepard 2004

This kid needs
to go!!!



THE BRAIN IS BUILT FOR THREE TASKS

thinking
valuing

reacting

Presenter
Presentation Notes
Unlike computers, our brains are designed for three very human purposes. 



What is My Primary Style?



The SLII® Model 
Ken Blanchard, Ph.D.



Performance Words

• capable, efficient, forceful, 
successful , valid, adequate, 
accurate, competent, effective, 
potent, proficient, skillful, strength, 
valid, passionate, agreeable, non- 
resistant, perfected, 
accomplished, consistent



Problem Performance Words

• Insubordinate
• Inconsistent
• Sporadic
• Minimal 
• Unproductive
• Ineffective
• Resistant 
• Procrastinating



Circle Re-ED Resilience Self-Worth

Belonging Trust Attachment Significance

Mastery Learning Achievement Competence

Independence Experience Autonomy Power

Generosity Spiritual 
Health

Altruism Virtue

Value Words



Successfully Managing the 
Conflict Cycle

 Adapted from Nicholas Long, Ph.D. LSCI Institute
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Based on Effective Supervision

Effective teaching 
intervention

Freado-Shepard 2004

What does
this child 
need?

What does my 
training
prepare 

me to do?
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